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Information Classification: CONTROLLED 

              

       

DRAFT Safer Saltash Delivery Plan 2026-27 v0.1  

Safer Saltash will facilitate and support a multi-agency approach to community safety issues to improve public reassurance, reduce the 
risk of harm to the community and protect vulnerable groups.  Communities will be actively involved in the work of the partnership 

which will encourage social inclusion and community resourcefulness through being part of the problem-solving process.  Achieving 
safer communities depends upon everyone working together to find local solutions to local problems. 
 

Based on the evidence presented in the Saltash Town Profile and feedback from the Residents Survey, the following have been identified as 
community safety priorities for the town: 

 

Reduce the harms of drugs and alcohol 

Domestic abuse and violence against women and girls are not tolerated, and people can live free of fear 

Prevent and reduce antisocial behaviour, focusing on the people and places that need the most help 

Youth engagement 

Crime prevention and improved feelings of safety 

Community engagement and building community resilience 

 

These priorities will be addressed through this delivery plan.  Progress will be measured through achievement of quarterly and annual 
milestones over the lifetime of the plan and key deliverables/outcomes will be reported to the Safer Cornwall Partnership. 

The aim of Safer Saltash is to improve community safety and reduce crime and antisocial behaviour by targeting resources 
to the people and places that need it most within the geographical area, and working with communities, partners and the 

business and voluntary sectors to develop sustainable solutions. 
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Information Classification: CONTROLLED 

Priority area: Reduce the harms of drugs and alcohol 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) Status 

Share intelligence and 

information related to 

drugs; including 

hotspots to be targeted 

for outreach and 

reported drug litter 

 

Ensure information is reported via 

correct channels e.g. police 

partnership intelligence portal and 

Local Drug Information System (LDIS) 

 

National increase in synthetic opioid 

incidents (nitazenes) - increase 

awareness and naloxone training with 

key partners 

 

Intelligence submissions shared 

via police partnership intelligence 

portal and Local Drug Information 

System.  

 

Reported drug litter monitored and 

outreach actioned 

 

 

All Safer Saltash partners Ongoing 

Community engagement 

to boost proactive and 

high-quality reporting to 

aid intelligence 

development 

 

Promote reporting routes to the wider 

public to increase intelligence, 

including Crimestoppers and Fearless.   

 

Roll-out of the public information 

campaign to encourage people to 

report any concerns about drugs to 

the Local Drug Information 

System https://safercornwall.co.uk/lo

cal-drug-information-system-ldis/.  

Reports of new, potent or 

contaminated drugs can be shared 

and collated from a range of sources 

so they can be verified, and warnings 

sent to the right people through an 

agreed alert system. These alerts are 

sent to services and the public.  

 

Communication of positive news 

stories e.g. misuse of drugs act 

warrants 

 

Positive warrants published on Saltash 

Police social media 

Police/CSO/Comms Ongoing 

https://safercornwall.co.uk/local-drug-information-system-ldis/
https://safercornwall.co.uk/local-drug-information-system-ldis/
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) Status 

Regular outreach to 

engage with vulnerable 

individuals and the 

public 

 

Regular outreach to identified areas 

and promotion of needle exchange 

service 

XX outreach sessions delivered in 

26/27 [need update from With You] 

With You Ongoing 

Support of the Missing 

and Child Exploitation 

Panel (MACE) Local 

Disruption and Support 

meetings (LDSMs) 

 

Prevention/disruption activity 

supported 

Saltash meeting currently suspended 

due to no identifiable cohort of 

concern 

Missing and Exploitation 

Lead/CSO 

As required 

Safer Saltash 

representatives to 

access Community 

Safety training 

programme: Basic Drug 

Awareness 

 

Promote package of training to all 

partners 

All partners to complete training All Safer Saltash partners Ongoing 

Joint work in relation to 

young people and 

parents and reducing 

the harm caused by 

substance misuse.   

YZUP to deliver harm reduction 

education and awareness to young 

people and parents 

Ongoing throughout the year YZUP 

Childrens Services 

(parenting) 

Ongoing 

Work with licencing 

partners and the 

Pubwatch scheme to 

enhance safety in 

licensed premises 

Saltash Pubwatch meetings supported 

by Police Licensing Officer 

 

Opportunities to offer Safer Saltash 

support identified 

Ongoing throughout the year Police and Council licencing 

officers 

Pubwatch 

Ongoing 

Pubs Against Drugs 

(PAD) activity, including 

licensing checks and 

drugs swab testing 

Ongoing activity throughout the year. 

Outcome reports considered at Safer 

Saltash partnership meetings 

Ongoing throughout the year Police and Council licencing 

officers 

Police 

Ongoing 
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) Status 

Public Space Protection 

Order (PSPO) signage 

Ensure that PSPO signage is up and 

visible in all targeted areas covered 

by the PSPO 

Review TBC CSO Ongoing  

 

Priority area: Domestic abuse and violence against women and girls are not tolerated, and 

people can live free of fear 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Support the work of the 

Healthy Relationships 

Alliance to promote 

consistent healthy 

relationship education  

 

Healthy Relationships delivered in all 

schools in Saltash 

Ongoing.  Need update from Safer 

Futures on number of inputs 

delivered. 

Safer Futures Ongoing 

Provide bystander 

training for ENTE staff  

All ENTE staff, taxi drivers, off-licence 

staff provided with opportunity to 

complete 1.5hr free bystander 

training  

To be progressed with DASV team, 

dates need to be scheduled for this 

training and venues provided. 

Safer 

Futures/Barnardo’s/Safer 

Cornwall DASV Team 

Ongoing 

[Insert education on 

toxic masculinity action 

here] 

    

Increase reporting and 

support local and 

national campaigns 

‘Blow the Whistle’ campaign from 

11.06.26 for the duration of the World 

Cup. 

 

16 Days of Activism Against Gender 

Based Violence campaign 

 

Sexual Violence and Sexual Abuse 

Awareness Week 

Blow the Whistle campaign posters 

circulated 10.06.26 

All Safer Saltash partners Ongoing 
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Support for Devon and 

Cornwall Police Project 

Nighteye 

Facilitate ‘Walk and Talk’ Session with 

Police 

Plans for 2026 TBC Police NHT and Partners Ongoing 

Promote the use of the 

StreetSafe reporting tool 

Street Safe: StreetSafe is a national 

reporting tool provided by 

Police.uk promoted by Devon and 

Cornwall Police. Home | Police.uk  

 

 Police  

 

Priority area: Prevent and reduce antisocial behaviour, focusing on the people and places that 

need the most help 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Operational Response to 

Anti-Social Behaviour in 

Town Centre, Waterside 

and Carkeel 

Business Engagement  

Visible patrols  

Use of ASB/Police powers  

Ensure multi-agency approach 

[Insert update from ASB team] Police  

ASB Team 

CSO 

Ongoing 

ASB Target Group 

meetings held monthly 

(under and over 18’s) 

Ensure relevant information is fed into 

the ASB target group 

Complex, multi-faceted ASB issues to 

be raised at Safer Saltash 

 

ASB Target Group meetings running 

monthly.  Strong partnership buy-in 

and attendance. 

ASB Caseworker 

 

Ongoing 

Assertive youth 

outreach 

Referrals for assertive youth outreach 

(evidenced) to be made as required. 

Information on key areas, times, 

demographics and risks to be shared 

with Young People Cornwall team 

OPCC commission Space who are 

coordinating Young People Cornwall 

and Young Devon to deliver Assertive 

Outreach with groups of young 

people at risk of or engaged in 

ASB.   This provision is available again 

this year with double outreach 

capacity throughout the summer 

months – service is referral only but 

available on request. 

Young People Cornwall Ongoing 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2F&data=05%7C02%7CErika.Sorensen%40cornwall.gov.uk%7Ce00ed28590984aa7420a08dd914a7490%7Cefaa16aad1de4d58ba2e2833fdfdd29f%7C0%7C0%7C638826471161940769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eelFLvgFSLEi0XmIy9M%2FPmxmB63nRZy%2Bz%2FfN6F8fSIE%3D&reserved=0
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Current seasonal issue 

with Tombstoning from 

the Waterside 

 

Repeat public safety campaigns from 

last year on water safety and 

associated ASB. Persistent issues 

brought to Safer Saltash partnership 

to problem solve. 

 

   

Secure and make safe 

any derelict buildings 

that are being accessed 

by members of the 

public and are unsafe 

Information on derelict buildings 

identified in Saltash to be shared with 

Community Safety team. Risk 

assessments to be submitted to 

Environmental Protection team for 

enforcement action if required.  

 

 CSO 

Environmental Protection 

 

Overnight illegal 

camping campervans, 

‘Wild’ camping  

A recurrent summer issue in car 

parks, lay-bys, residential streets with 

no parking restrictions, beaches, 

private land etc. A different solution is 

needed depending on where (private/ 

public land etc), what (vehicle or tent) 

and who (holidaymakers, travellers, 

people with no other home than 

vehicle, or rough sleepers).   

 

To ensure that 

the agreed protocol and joint 

approach between Devon & Cornwall 

Police and Cornwall Council is 

effectively delivered to minimise the 

impact of unauthorised 

encampments.  This will ensure that 

any use of available powers is 

consistent, proportionate, non-

discriminatory, and compliant with the 

Human Rights Act 1998 and the Data 

Protection Act 1998.  

 

Multi agency meetings may 

be convened to manage this joint 

These issues are frequently referred 

to the Community 

Safety Team badged as ASB, but 

there should only be involvement if 

the presenting issues include actual 

ASB, drugs and alcohol or wider 

community safety issues.  
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

approach and implement preventative 

measures such as access restrictions 

in specific locations such 

as Warfelton Field in Saltash during 

2026.   

 

[ASB Awareness week 

actions to be listed 

here] 

 [Kat to provide an update here]   

 

Priority area: Youth engagement 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Ensure the voice of the 

young people shapes 

our delivery 

Engagement with; 

The Core 

Livewire 

Saltmill 

Sports Clubs 

Saltash Community School 

Young People Cornwall 

 

 The Core 

Livewire 

Saltmill 

Sports Clubs 

Saltash Community School 

Young People Cornwall 

 

Ongoing 

Support the broad range 

of youth provision in 

Saltash 

Saltash TC continue to provide 

substantial funding to support the 

youth provision in Saltash. 

Support bids to develop targeted 

youth projects in the town.   
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Support and promote 

physical activity and 

healthy food for young 

people in Saltash 

Time2Move Holiday 

Programme provides fun physical 

activity and healthy food for children 

aged between 5 and 16 years old 

during the school holidays in Cornwall. 

The programme is fully funded by the 

Department for Education and is for 

children that are eligible for benefits 

related free school meals. It is known 

nationally as the Holiday Activities and 

Food Programme. Community Safety 

Officers link closely with coordinators 

and ASB officers to ensure the 

programme is open to young people 

at risk of becoming involved in ASB.   

   

[Insert Plymouth Argyll 

project here] 

    

Support the Missing and 

Child Exploitation Panel 

(MACE) and relevant 

Local Disruption and 

Support Meetings 

(LDSMs) 

Referrals made as required Referrals made as required MACE 

CSO 

Police 

 

Ongoing 

Targeted work alongside 

Youth Intervention and 

Missing Officer 

Work closely with the Youth 

Intervention and Missing Officer 

(YIMO), to ensure that approaches 

are aligned and informed.   

 YIMO 

CSO 
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

The Youth Intervention and Missing 

Officers (YIMOs) are fully engaged 

in targeted neighbourhood youth 

patrols and engagement.   

The YIMOs provide a dynamic 

response to emerging risks, 

providing targeted school inputs in the 

run up to the school holidays in 

support of the policing and 

partnership plans.   

Specific inputs to schools include 

ASB/Hate Crime/internet 

safety/substance misuse/knife crime 

and radicalisation and risk of 

exploitation, both to pupils and 

Teachers.   

YIMOs target hot spots where young 

people gather, either in areas already 

identified as ASB hotspots or areas 

which specifically attract young people 

over the summer months. The officers 

provide Targeted Interventions to 

prevent further ASB.  

YIMOs working with 

Youth Justice Service during (Op 

Sceptre) intensification week. The key 

focus is to raise awareness around the 

consequences and dangers of carrying 

a knife. Reinforcing messages about 

talking to a trusted adult or police if 
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

you feel unsafe; report anonymously 

to Fearless or police 

website https://www.devon-

cornwall.police.uk/tua/tell-us-about/  

 

Knife crime input to all 

year group assemblies 

Mike’s Trust delivering input to all 

year groups at Saltash Community 

School 

 Mike’s Trust 

Saltash Community School 

 

 

Priority area: Crime prevention and improved feelings of safety 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Multi agency 

environmental visual 

audits (EVAs) in key 

areas (target hardening) 

EVAs delivered and follow up actions 

to be completed in; 

- X 

- X 

- X 

 

All actions identified in EVAs to be 

completed including the removal of 

graffiti  

Police CPO 

Police NHT 

CSO 

  

Work with Chamber of 

Commerce and local 

traders to reduce retail 

crime in town centre 

Chamber of Commerce rep to sit on 

Safer Saltash partnership. 

 

Support the roll out of UK PAC to all 

businesses in Saltash 

 

Support Saltash Shopwatch 

 

Safer Business Action Days  

   

https://www.devon-cornwall.police.uk/tua/tell-us-about/
https://www.devon-cornwall.police.uk/tua/tell-us-about/
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Illegal tobacco and 

vapes 

Targeted intensification 

initiatives targeting illegal tobacco and 

vapes. Visiting and engaging with as 

many retail outlets as possible 

across Saltash as part 

of a coordinated approach – 

including test purchasing in 

partnership with Trading Standards; 

working with partners to achieve 

closure orders for shops acting 

illegally 

 

 Trading Standards  

CCTV Support ongoing implementation 

across the Town Centre and new 

camera at Carkeel.  Live monitoring 

contract with Plymouth.  

 

Explore evidence of CCTV 

effectiveness and identify information 

suitable for public dissemination 

 

The Town Council confirmed that 

funding for CCTV at Carkeel has been 

secured through the Office of the 

Police and Crime Commissioner 

(OPCC). Further discussions regarding 

precise camera locations are to take 

place 

Saltash Town Council 

Police 

CSO 

Ongoing 

Hate crime and 

resettlement 

Hate crime awareness week 

Input from Dave Temple on 

extremism  

Hate graffiti – monitoring community 

tensions and appropriate response 

 Resettlement Team 

CC Waste Team 

CSO 

Police 

 

Anti-Social and 

Dangerous Driving 

[Insert key outputs]    
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Information Classification: CONTROLLED 

Priority area: Community engagement and building community resilience 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Multi agency community 

engagement pop up 

events  

A minimum of two Safer Saltash 

events held throughout the year. 

 

Police and partner presence 

at larger town centre events such as 

Saltash Regatta. 

 

Wide dissemination of Safer Cornwall 

Z cards and Summer Z cards – 

promoting who to contact in relation 

to reporting community safety issues 

 

Promote the Safer Cornwall ‘Have 

your Say’ survey and increase 

returns.   This is delivered via 

an online survey and in person at 

events. Have Your Say invites 

residents to tell us about the 

problems that they perceive in their 

local area and what we should do 

about them.  

 

Multi agency event held in Saltash 

Library on 20th March 2026 

 

Safer Cornwall Have your Say survey 

go live w/c 15th June 2026 

 

 

CSO 

 

Ongoing 

Deliver Safer Cornwall 

campaigns during 

awareness weeks 

Hate Crime awareness week 

ASB Week 

16 Days of action 

World Cup Blow the Whistle 

National County Lines Campaigns 

Knife crime campaign (Op Septre) 

 

Ongoing throughout the year CSO 

Safer Cornwall leads 

Ongoing 

Engaging people with 

multiple vulnerabilities - 

Safe and Well Hub at 

Saltash Leisure Centre 

Building on the positive impacts seen 

in existing locations we know that 

the Safe and Well Hubs provide 

opportunities to engage and 

sustain people with multiple 

vulnerabilities in positive activities, 

 Complex Needs Team 

Implementation Lead 
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Information Classification: CONTROLLED 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

which reduces ASB and other street-

related issues in our town centres.  

Promote the police 

neighbourhood alert 

system widely across 

Saltash 

Police use the Neighbourhood Alert 

system, called Devon & Cornwall Alert 

locally, to inform members of the 

public about issues in their local 

area and update on good news stories 

and actions taken. Recipients can 

respond to the messages and can also 

rate the message 

 

 Police  

Engage with key 

partnerships  

Engagement with Community Area 

Partnerships to promote positive 

messaging and how to report the 

issues that residents are worried 

about  

 

   

 


